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MBtOBIKDUH FOB? Deputy Director Administration 

SbBJJ&JL’ t Draft notice *Kaaj8igaa©iit - Agency 25X1 A 

Roassigment Board” ^ 


1* The proposed notice has been carefully considered id thin the 
DU/X area, including a detailed discussion by representatives of the 
Diy I suffices at a. seating held 9 December 1953* It is believed that 
eerta^i basic changes are necessary if the proposed procedure le to 
solve fcffsotiveiy the profcl©© of reaecignaeat of personnel who, though 
aatisft ctory* «tre excess to the requirements of a particular component. 
The {ssfecedure. ga presently drafts appears to provide a.^haaiaa which 
©Ottld pe readily ftiilsad for unloading sub-standard employees, Unless 
a moram objective Approach can be developed, it is believed that opera- 
ting affigials would be justified, in seriously questioning the capabili- 
ties off individuals referred under the procedure. Specifically, we 
would like to aake the following record lends tions for revision of the 
propoafed notice. 

The procedure provides that the head of a major organisational 
element having, an' InjSivlduai excess to requirements of his office would 
ncalsate an initividuul far m A^ncy-idtdc rea«sigs»eat .effort. Although 
t&s pff>eeifare $rofldee that in selecting such individuals the heed -of 
the organise tissal component will consider certain factors, such ss the 
IMi visual* s length of CIA service, complete latitude is left to the 
laminating element as to how such factors shall be applied, for cxaaple, 
« veteran could either be considered to have preference for retention by 
Ms office or Could be considered t© b© tbs first cue aoedsatod for pe- 
assigment. TMs sm only mean that iadividuale will be selected for 
r«»#®igm<t»t os & L *hs$&-pickod* be.sis providing a convenient means for 
the forced assignat on other components of the least qualified m- 
plcycot* Tt is proposed that in lieu of this approach that a uniform 
objective plla be developed so that at this initial state, the Personnel 
Office, would determine, is accordance with the Federal Reduction in 
Force Regulations, or scae otter appropriate plan, the individual haring 
the lowest retention standing among the aaployees in the office who 
occupy positions Similar to the one identified as excess. 

If The proposed procedure provides that there would bo an appeal 
to the SDGX only in the event that the Agency Reassignment Board votes 
negatively on the rocoisaieiKlation of the Personnel Director, Assuming 
that tfee Board would be acting only in an advisory capacity, it would 
be. wort appropriate if referral to the PBCI for review and decision 
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would he In those instances In which the office to which the roassigmemt 
is proposed ¥1.61®# to appeal the recotmendetion of the Board, In uigr event, 
there should be provision for appeal by the gaining office to the action of 
the Haag sigmon fc Board# 

4. Jithough it a ay be intended fcy the proposed procedure, it is 
believed desirable that the proposed notice clearly indicate that a ropre- 
•entatiT* of the office to which a reaasigmeat is recommended by the Per- 
sonnel Birector shall nave an opportunity, in addition 'to the ©oppose at* » 
representative on the Board, to appear before the Jtoaseigment Board, if it 
desires to oppose the proposes! action. 

5* It would also appear appropriate to make provision in the pro- 
cedure for a specified time Unit during which the office declaring the 
excess position wpuld be prohibited from filling vacancies requiring qurli- 
fieattoss comparable to those of the individual declared excess. 

6# In the tvsnt that the proposed procedure should be adopted 
vtthwffc the changes suggested above, it is believed essential that the 
forced assignment ' bo node for a probationary period to provide a fair 
opportunity for the office to evaluate the Individual’s qualifications 
in terms of the new assignment, with provision for further appropriate 
reasslgmesat action, should th© individual bo found, to be unqualified for 
the new position# 

7% It if believed that with the change® recommended that & reassign- 
ment procedure csi be placed into effect which will assure the appropriate 
placement of <p&Iified. Individuals who are excess to requirements of 
psrtict&er area apfi # at the seme time, eliminate the possibility of tVe 
procedure being utilised as a cansenloace for forced assignment upon other 
areas bf gwb- standard employees# 


25X1A9A 


Deputy Hr e c tor/I nt ell i gerce 



CONHOfcK t L 5 : , 

Approved For Release 2002/01/23 : CIA-RDP78-04718A000800090006-0 


